J QuortixlQ

SR

ECECEEE R

SESEiacEEiLESD!

How Acme Corp Slashed Financial

Reporting Time by 80% — No New Hires
or Rebuilds
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The Situation:
Too Many Spreadsheets,
Not Enough Clarity

Acme Corp operates in a big,
complex world — multiple regions,
business units, currencies, and
compliance requirements. For the
finance team, that meant long nights,
patchwork processes, and constant
back-and-forth just to get monthly
numbers in shape.

By early 2023, things were beyond
inefficient — they were risky.
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“We had reports, but they weren'’t consistent. We had data, but not insight,” said
Dana Wells. “And the amount of time and effort involved was completely
unsustainable.”



“Things came to a head when a late reporting cycle nearly caused them to
miss a compliance deadline.

That was the red flag that pushed them to look for a new solution.

The Shift:
Bringing in QuortixlQ

After testing a few tools, Acme
partnered with QuortixlQ — a
platform built for finance teams that
need real-time visibility without
leaning on engineers or analysts.

“Honestly, a lot of tools we looked at
were either too general or too
technical,” said Wells. “QuortixIQ
spoke our language from the start.”




What They Set Up:

e Dashboards that showed real-time data
across seven global business units

e Forecasting tools that actually learned
from their past trends

e Integrations with both their ERP and
spreadsheets

e Alerts that flagged anomalies before they
turned into problems

Rollout was fast — just under two weeks.

Everyone on the finance team was using it
themselves within days.

“What used to take us weeks now takes hours.
It’s not just faster — it’s an entirely different,
and better, way of reporting.”

— Dana Wells, VP of Finance, Acme Corp




Faster Cycles, Smarter Forecasts,
Fewer Headaches

Once QuortixIQ was live, the difference was immediate:
e Reporting cycles went from 10+ days to under 48 hours
* Month-end close sped up 4x, with far less manual cleanup
e Forecast accuracy improved by 22%, thanks to Al-powered
projections
e Executives finally had answers on demand, not days later

“Now when someone asks for numbers in a meeting, we can pull them
up right there — no more ‘we’ll follow up later,” said Wells.




Why It Worked So Well

For Acme, the key wasn'’t just better charts — it was a tool that
actually fit how finance works in the real world.

They didn't need to change their entire
process.

They just needed a system that met them
where they were and helped them move
forward.

What stood out:
e A clear, finance-native interface
e Custom Al models trained on their
own historical data
e The ability to scale from a small team
to a global finance operation

“It didn'’t feel like we were adapting to the
software — it felt like it adapted to us,”
said Wells.




What’s Next:
Taking It Beyond Finance

With reporting under control, Acme is now
expanding their use of QuortixIQ into
procurement and operations.

The goal: build a consistent, real-time view
across the business — not just in finance.

According to Wells, “It's not just about speed.
It's about better decisions. That’s where we're
seeing the real value.”




Curious What This
Could Look Like for Your Team?

If your finance team is buried in
spreadsheets or struggling to keep up with
growing complexity, QuortixlQ was built for
you.

— Book a demo to see how teams like

Acme’s are saving time, reducing risk, and
finally getting ahead of their data.

Schedule Now

) QuortixlQ
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